Northridge High School Community Council
October Meeting Minutes-Approved
October 4, 2017 — 2:45 P.M. in the NHS Career Center

Attending: Tyler Poll, Tammy Schaelling, Debbie Rios, Marlene Monson, Tami Oliver, Allen Miller, Robert
Shaffer, Julie Banta, Dawna Burton, Jordan Jeppsen, Julie Barlow

Welcome: The meeting was called to order at 2:49 P.M.
Voting for positions:

Nominations were made for chair person. Tami Oliver motioned for Tammy Schaelling as chair
person. Marlene Monson 2™. Vote was unanimous for Tammy Schaelling as chair person.
Nominations were made for Vice Chair. Dawna Burton motioned for Jordan Jeppsen as vice
chair. Tami Oliver 2™. Vote was unanimous for Jordan Jeppsen as vice chair. Nominations were
made for secretary. Robert Shaffer motioned for Tami Oliver as secretary. Dawna Burton 2"
Vote was unanimous for Tami Oliver as secretary.

One open spot still exists on council. It was decided to open up voting for the additional
community council seat. The original email was not sent out to all parents. Allen Miller
motioned. Tami Oliver 2". Vote was unanimous.

Whether or not to move voting to the spring has been tabled.
Approval of May 3, 2017 minutes: Allen Miller motioned. Julie Banta 2". Vote was unanimous.

Proposed meeting schedule: One change was made because of Spring Break. The following meeting
schedule was proposed — October 4, November 1, December 6, February 7, March 7, April 18, May 2.
Tammy Schaelling motioned, Jordan Jeppsen 2™. Vote was unanimous.

2017-18 NHS School Improvement Plan Reviewed by Tyler Poll:

Goal #1 Increase the whole school graduation rate by 1%, while also increasing the subgroup
graduation rate above 60% for our special education students.

* 3 AmeriCorps employees

* 2 Graduation trackers

* Teacher productivities

* Chinese teacher

* Stipends for teacher professional development

*  Mobile computer labs

Goal #2 Increase the percentage of students scoring at or above college readiness benchmarks
in individual ACT subtests by a minimum of 2% in each area. 2016 ACT results are below with the
accompanying target goals:

1. Math Proficiency: 37% Target: 39%
2. ELA Proficiency: 57% Target: 59%
3. Reading Proficiency: 41% Target: 43%

4. Science Proficiency: 32% Target: 34%



* Teacher professional development stipends
* Teacher productivity
e ACT Preparation Supplies

Goal #3 All staff will participate in developing and strengthening PLCs in order to collaborate on
goal setting, common formative assessments, data analysis, and student intervention plans. In
addition, 90% of faculty will participate in technology trainings to ensure their curriculum is
digitized and available to students at all times.

e  Substitute pay for PLC collaboration time and teacher stipends

The State Board of Education gave NHS a B for the school grade. School grading will be changing.
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Areas of focus moving forward at NHS still include SAGE testing because 67% of the high school grade
will be based on SAGE testing.
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Suggestions for future topics: ACT preparations and opportunities. Council members will research
materials, workshops, and other options and send suggestions to Tyler Poll to be organized to present to
the council during the next meeting.

Allen Miller motioned to adjourn at 4:07 P.M. Robert Shaffer 2™,

Next meeting to be held November 1, 2017, 2:45 P.M. in the NHS Career Center.



