NHS – Community Council Minutes
March 1st, 2023, 3:30 PM, Career Center Conference Room

Mindi Smith called the meeting to order at 3:35 pm. 

Those in attendance:
· Present: Julliana Lund (F), Mindi Smith (P), Amber Cypers (P), Stacey Howell (F), Nikki Petersen (P), Dave Hardman (P), Jason Smith (F), Emric Delton (P)
· Absent: Makelle Moore (P), Jessica Holtry (F)
· Others Present: 

Informational Items
· Teacher Report (Stacey Howell):
· Nearing the end of Term 3 so lots of work with students to get grades up.
· Administrator Report (Jason Smith): 
· School play running for the rest of the week.
· Girls Wrestling wrapping up and Spring sports starting up now.
· ACT test for Juniors next Tuesday, student/teacher consultation time afterwards. Juniors who sit for the practice and regular ACT school will pay for the 3rd test.
· Vote of School Improvement Plan Goals (Spencer Hansen)
· Review of goals and council approval.
· Council Member Replacement
· Makelle Moore has asked to be removed from her term as council member due to medical reasons. 
· Existing council members will recommend a replacement to be voted upon at the April meeting.

Voting Items
· Approval of Last Meeting’s Minutes
MOTION: (Mindi Smith) Approve meeting minutes for 3/1/22. 
Second: Stacey Howell; Vote: unanimous
· Approval of Trust Lands Budget for 2023-2024
MOTION: (Julliana Lund) Approval of each line item on spreadsheet. 
Second: Stacey Howell; Vote: unanimous
· Approval of School Improvement Plan Goals for 2023-2024
MOTION: (Dave Hardman) Approve goals for 2023-2024. 
Second: Stacey Howell; Vote: unanimous
· Adjourn the meeting
MOTION: (Mindi Smith) Adjourn the meeting.  
Second: Amber Cypers; Vote: unanimous

Next Meeting
· Will be held March 1st, 3:30 pm  







Additional Attachments
· Page 2 – Approved School Improvement Plan Goals
· Page 3 – Approved Trust Lands Budget line items and votes 




School Improvement Plan Goals
Approved by Community Council, 3/1/23.


Goal #1: Increase overall graduation rate by 2% from previous Year. (90% to 92%) 

Goal 1 Action Plan  
1. Proactively monitor and promote positive attendance for students (PBIS).  
2. Utilize LCMT or other standing committee to address chronic attendance issues.  
3. Deploy Academic Coaches to work with students who are struggling to come to school.  
4. Work with Teachers to increase success rate (D or higher) for classes.  
5. Provide credit recovery support networks to help students who are behind on credits.  


Goal # 2: Increase the ACT Benchmark average score (Math, English, Reading and Science) by 1% from the previous year.

Goal 2 Action Plan
1. Continue to facilitate PCBL implementation in English classes.  
2. Provide before and after school student assistance labs run by teachers for support.  
3. Facilitate, encourage, and actively promote ACT practice opportunities for students.  
4. Incorporate additional ACT specific skills into core content curriculum requiring summer planning and preparation.  
5. Provide research-based curriculum and supplemental support resources for teachers to better teach ACT skills in classrooms.  
 

Goal #3: Increase the percentage of students scoring proficient on the reading subtest of the Aspire Plus test who are classified as SPED and ELL by 5%  

Goal 3 Action Plan
1. Redesign Reading and English Instruction for SPED and ELL students requiring summer collaboration time for teachers.  
2. Expand ELD course framework to accommodate growing demand for services.  
3. Collaborate with DSD Special Education, Federal Programs and Teaching & Learning to identify promising research-based programs and curricula.  
4. Articulate and coordinate vertically with feeder Junior High Schools to monitor and adjust reading programming for ELL and SPED populations at our schools.  
5. Provide additional supportive services for ELL and SPED populations of students.  
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Trust Lands Budget Line Items & Votes
Approved by Community Council, 3/1/23.


All items unanimously approved by council members that were present. Makelle Moore abstained, and Jessica Holtry was absent.
image1.emf
Person(s) Department Proposal SIP Goal

 Approved 

Amount 

Vote

Aly Eversole Counceling 5.9 Hour School Integrated Therapist (Becky Pond) 1 30,000.00 $       

unanimous

1 - absent

1 - abstain

Aly Eversole  Counceling 5.9 Hour Credit Recovery Aid (Connie Figgins) 1 15,000.00 $       

unanimous

1 - absent

1 - abstain

Jason Smith Administrator 3 Academic Coaches 1,3 45,000.00 $       

unanimous

1 - absent

1 - abstain

Brittany Roberts & 

Jessica Bowen

Instructional 

Coaches

Double Productivity

For Mentor, Coach, and creating Professional 

Development.

1,2,3 32,000.00 $       

unanimous

1 - absent

1 - abstain

Kevin Chipman

SpEd - Special 

Programs

10 headsets with mics 3 250.00 $           

unanimous

1 - absent

1 - abstain

Michelle Vance

SpEd - Special 

Programs

Executive Functioning Curriculum - 3 years worth of 

mini lessons. 

3 300.00 $           

unanimous

1 - absent

1 - abstain

Kevin Chipman

SpEd - Special 

Programs

3 iPads 3 900.00 $           

unanimous

1 - absent

1 - abstain

Kevin Chipman

Special 

Education

2 ASC and 1 SB classroom History and Science 

curriculum

3 4,000.00 $         

unanimous

1 - absent

1 - abstain

Kevin Chipman

Special 

Education

5 classroom sets of "High Interest / Low Readability" 

novels

3 1,000.00 $         

unanimous

1 - absent

1 - abstain

Kevin Chipman

Special 

Education

3 Teacher Sets of SIPPS Plus Accelerative 

Foundational skills Instruction Reading Curriculum

3 3,000.00 $         

unanimous

1 - absent

1 - abstain

Spencer Hansen Multiple Ongoing: 2x 5.9 hr teacher assistants (substitutes) 1,2,3 30,000.00 $       

unanimous

1 - absent

1 - abstain

Jason Smith Administrator

Productivity/Class Size Reduction & Specialized 

Support for Students

1,2,3 110,000.00 $     

unanimous

1 - absent

1 - abstain

Total Approved 271,450.00 $     

Total Requested 269,283.62 $     

Difference

(2,166.38) $     
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Budget 2023

		Person(s)		Department		Proposal		SIP Goal		Approved Amount		Vote

		Aly Eversole		Counceling		5.9 Hour School Integrated Therapist (Becky Pond)		1		$   30,000.00		unanimous
1 - absent
1 - abstain

		Aly Eversole 		Counceling		5.9 Hour Credit Recovery Aid (Connie Figgins)		1		$   15,000.00		unanimous
1 - absent
1 - abstain

		Jason Smith		Administrator		3 Academic Coaches		1,3		$   45,000.00		unanimous
1 - absent
1 - abstain

		Brittany Roberts & Jessica Bowen		Instructional Coaches		Double Productivity
For Mentor, Coach, and creating Professional Development.		1,2,3		$   32,000.00		unanimous
1 - absent
1 - abstain

		Kevin Chipman		SpEd - Special Programs		10 headsets with mics		3		$   250.00		unanimous
1 - absent
1 - abstain

		Michelle Vance		SpEd - Special Programs		Executive Functioning Curriculum - 3 years worth of mini lessons. 		3		$   300.00		unanimous
1 - absent
1 - abstain

		Kevin Chipman		SpEd - Special Programs		3 iPads		3		$   900.00		unanimous
1 - absent
1 - abstain

		Kevin Chipman		Special Education		2 ASC and 1 SB classroom History and Science curriculum		3		$   4,000.00		unanimous
1 - absent
1 - abstain

		Kevin Chipman		Special Education		5 classroom sets of "High Interest / Low Readability" novels		3		$   1,000.00		unanimous
1 - absent
1 - abstain

		Kevin Chipman		Special Education		3 Teacher Sets of SIPPS Plus Accelerative Foundational skills Instruction Reading Curriculum		3		$   3,000.00		unanimous
1 - absent
1 - abstain

		Spencer Hansen		Multiple		Ongoing: 2x 5.9 hr teacher assistants (substitutes)		1,2,3		$   30,000.00		unanimous
1 - absent
1 - abstain

		Jason Smith		Administrator		Productivity/Class Size Reduction & Specialized Support for Students		1,2,3		$   110,000.00		unanimous
1 - absent
1 - abstain

								Total Approved		$   271,450.00

								Total Requested		$   269,283.62

								Difference		$   (2,166.38)






